Overall Notes: As a preliminary write up, teams did OK. However, I don’t see any “life” or “excitement” at this point. Also, except for some teams, it didn’t look like a contribution of 6-8 members’ team. 

Very few teams deserve an “A” in phase 1 because nothing was exemplary.

---------------------------------------------------------------------------------------------
Team A – missing: the ability to log all traffic and movement of people, and to play it back for analysis; a toolkit for the creation of forms and reports, and the ability to used archived data to generate those reports.

Team A: Well organized. Although it covers basic requirements, should try to include some more functionality to it.

Team A:
Will the system utilize continuous tracking or tracking at entry points only?  How will the system collect and organize the data and how will the data be used to solve the cited problems (paperwork, etc.)? 

---------------------------------------------------------------------------------------------

Team B – Locator is misspelled. I think this is more complicated than you envision: how is a firefighter located? Where is the display? In a single truck at the site? CO2, O2, heart rate, and temperature are needed. Some indication on the display of known hot spots. Ability to click on a firefighter icon and get information. Ability to record and play back an entire incident. Pan/zoom, rotate image. The whole internal network behavior has to be specified (how does a firefighter join?) What data is stored on each firefighter? What is the target configuration for the hardware?
Team B: Should give some more time understanding the whole problem and rework the requirements.

Team B: How will the individual firefighters be displayed on the screen and where will the screen/controls be located?  What will the environment display look like and how might the user interact with the display?

---------------------------------------------------------------------------------------------

Team C –Somehow, the student/family must have a setup in the home (in addition to computer/webcam/TV) to offer an exchange with the teacher - what about the use of “jelly bean” switches to get student responses? Only an Internet connection should be required, and should have easy hookup to family’s TV. Should have a mode for parent/teacher conferences. Must have a privacy/mute button on both ends.
Team C: Should put some more effort to make it more exciting and interesting.

Team C: Will the teacher have complete control over individual students’ audio and video (able to mute, etc.)?  Are the students able to hear each other in addition to the teacher?  
---------------------------------------------------------------------------------------------

Team D – web page too dark, hard to read. Flashlight illumination kind of spooky. Must be able to configure male/female/age appropriate voices and head. Otherwise, very good, very complete. What if the head receives no response? (therefore, the ability for the patient to disable temporarily when leaving the home).
Team D: Contained some technical details about RA which is not expected at this stage. Otherwise OK. Website has a contrast problem. Should change it.

Team D: Will the RA software be deployable on a laptop?  Will the system allow the patient to communicate directly with the doctor?  

---------------------------------------------------------------------------------------------

Team E – missing: the ability for community members to post temporary items like garage sales, festivals, etc; for restaurants to post menus; for people to post restaurant reviews; a way to register and join the site to post stuff; administrator functions to monitor postings. It’s supposed to be a “community” in addition to a source of existing info. Also interface to emergency services.
Team E: Good Job. 

Team E: Well thought-out.  How would users join/get an account?  Once they join can users add their own information so that it might be visible to other users?  Would a forum/message board be appropriate?

---------------------------------------------------------------------------------------------

Team F – good start, but you should add the ability to access a media library of music and movies, control local appliances (X10 modules?), and perhaps have a special interface to Second Life. 
Team F: Seemed OK. Do a literature review on the web to get more ideas on requirements.

Team F: How will the user be able to control the cursor with a single switch?  How will the user activate the switch (head, eye blink, etc.)?

---------------------------------------------------------------------------------------------
Team G – very complete. Have Terri in Cincinnati review them (Terri Byczkowski Terri.Byczkowski@cchmc.org)
Team G: Should not contain too much technical details at this phase. Otherwise OK.

Team G: I cannot see anything that needs to be added.

---------------------------------------------------------------------------------------------

Team H – my comments to Team B apply to you as well.:

I think this is more complicated than you envision: how is a firefighter located? Where is the display? In a single truck at the site? CO2, O2, heart rate, and temperature are needed. Some indication on the display of known hot spots. Ability to click on a firefighter icon and get information. Ability to record and play back an entire incident. Pan/zoom, rotate image. The whole internal network behavior has to be specified (how does a firefighter join?) What data is stored on each firefighter? What is the target configuration for the hardware?

Perhaps we should all meet in my lab to discuss the scope of this project.

Team H: Seemed OK.

Team H: Same questions as for Team B.  Would the system be able to handle multiple fire teams at the same location?  
---------------------------------------------------------------------------------------------

Team I – you don’t mention security and HIPPA adherence, or the separate domains and capabilities of administration, staff, and families. For instance, employee performance appraisals might be available but only between admin and staff member. So there has to be different levels of login. Auctions & donations & volunteering are three very different things (handling credit card transactions?). 
Team I:  Should work on some more additional website capabilities.

Team I: I especially like the idea of implementing the website with the badge-tracking system.  How might the website determine what kind of access certain users should have.

---------------------------------------------------------------------------------------------

Team J – too dark to read. Otherwise very complete. What about the “toolkit” capability to design new structures? the ability to “stress” a scenario (e.g. what happens to traffic when a concert of 8000 people is held at a certain park?). I envision this becoming a tool for city planners as well as fun for the community. 
Team J: Website has a horrible contrast problem. However, the overall document compilation seemed OK. 

Team J: This could you some editing and rewriting.  Will the software run online or as a downloadable executable?  Any thoughts on integrating separate individual user projects together?  How will residents gain access to this software?  From where will the data determining simulation parameters be gathered?

---------------------------------------------------------------------------------------------

Team K – missing the sensory responses: light, sound, spoken word, music, video, fog, any plug-in AC device, and how the therapist would configure a scenario-to-response session. 

Team K: Well formatted document. Need some more effort or innovation in the requirements part. 

Team K: How will the therapist customize the interface and design particular sessions?

---------------------------------------------------------------------------------------------

Team L – At first it was hard to find the Phase 1 document (should be accessible from home page, or at least a Documents page). 
“-Detection Range - must be large enough to cover a room.” Can’t. Can only detect particles it contacts. Think of a smoke detector. Missing threshold setting, and data logging/reporting so a doctor can check scenarios later. 
Team  L: Website organization is not good. Why your phase one doc will be in site-map? 

Team L: Nice website design.  What contaminants/pollutants should be detectable?   Will the flashing alarm and blinking lights call too much attention to the individual?  What options might be available on the user interface?  Will the device be customizable by the user or only by the doctor?  Any data collection/statistics reporting?

---------------------------------------------------------------------------------------------

Team M – same omissions as Team E – missing: the ability for community members to post temporary items like garage sales, festivals, etc; for restaurants to post menus; for people to post restaurant reviews; a way to register and join the site to post stuff; administrator functions to monitor postings. It’s supposed to be a “community” in addition to a source of existing info. Also interface to emergency services.

Team M: Lack of effort. No exciting/innovative functionality. Where is community in picture?

Team M: How would users join/get an account?  Once they join can users add their own information so that it might be visible to other users?  Would a forum/message board be appropriate?

---------------------------------------------------------------------------------------------

Team N: very complete. missing a full description of the remote control hardware (cell phone? netbook?). Might merge all phase 1 documents (pdf and web page) into a single web page. 
Team  N: Well formatted and well organized. Simple and nice webpage.

Team N: What will the interface consist of?  Will the interface be used for direct control over steering?  If not, what will be the steering mechanism?  What if the operator is in a location with no wireless internet access?  

---------------------------------------------------------------------------------------------

Team O – wonderful, but missing some of the interface to the doctor: doctors need to construct scripts, thresholds, conditions under which the doctor is called, what if the head receives no response? (therefore, the ability for the patient to disable temporarily when leaving the home).
Team O: Webpage is not being displayed properly. Doesn’t seem like a well-organized document. Somewhat like a scrap note. Ideas are good though.

Team O: Narrative could use some minor editing.  How will the doctor receive/access the necessary information?  

---------------------------------------------------------------------------------------------

Team P – I would only add (under Additionally) control of a media library of movies and music. 
Team P: There are a lot of similar products out there. Need some more effort on requirements part (use cases).

Team P: I cannot see anything that needs to be added
---------------------------------------------------------------------------------------------

Team Z – missing: how are facilities to be prepped for the system (you mention sensors)? Building maps? You mention internal maps, but what about obtaining updated info via the Internet? What sort of wireless system is required in the building or campus? 

Team Z: How will the blind person know which part of the touch-screen to touch? How about that interface. Please do literature review properly. Hints: Helen Keller.

Team Z: How will the tablet get a reading of the building/room layout?  Will the tablet need to be preprogrammed with building plans/layouts or will it generate the maps in real time?

