Project Phase 3
Part A. The document that you would submit in response to the customer’s System Specification is called a Software Requirements Specification (the “SRS”) and tells a potential customer how you intend to solve their problem. It includes preliminary design but must be approved (at the Preliminary Design Review or PDR) before detailed design and coding begins. It will give in general terms enough details to get a customer to agree to a contract. 
For Phase 3, write the following portions of the SRS (this is not the complete SRS, but will do for class). Please address the following items:
· Assumptions / Limitations / Constraints – what unknowns are there? What are you assuming on the customer’s behalf? 
· Functional Requirements (based on the System Spec) as a Software Architecture Block Diagram, includes:

· Major software modules 
· The information that is passed between major modules

· Data storage, sources, and destinations

· Make sure that the boundaries between execution hardware is clear. That is, if you have more than one computer in your system, or interfaces to sensors, make sure those interfaces are clearly shown.

notes: The block diagram does not have to be UML. In fact, it probably shouldn’t be, since this is at a level higher than UML… a more global, top-level diagram meant to reflect the functions of major modules, rather than how they are to be written. Use any form that you would like… block diagram, data-flow diagram, flow chart, etc. If you need a drawing package such as MS Visio2003, I can give you a copy. 
· Narratives describing each of the major software modules.
· User Interfaces/Configurability  – What will be user- or customer-controlled and configurable (e.g. for the Talker, it might be user mode and therapist/maintenance mode; for the blind person aid, it might be floor-plan configuration, etc. )? 
· Managing Changes – provide a form for the customer to fill out when requesting a change.
· Cross Reference Listing - This is a simple list of the individual capabilities of the end system, nicely numbered for reference later. Each item should trace back to a paragraph in your System Spec. This table will serve you in the planning phase (as a task list), to assure that all items that need to be designed and coded are included.

Things NOT to be included in this SRS: budget, schedule, labor estimates, any development issues, testing.
Part B. Knowing that the customer may change his requirements as the project progresses, and that new operations may need to be added, suggest an integration thread or first-pass partial design & implementation (containing a subset of the requirements). Represent the thread in a block diagram (which should be a subset of the SW block diagram in your SRS). 

Explain why your integration thread can serve as a foundation for the remainder of the system to be built upon. For an explanation of what, exactly, constitutes an integration thread, read the essay on "Increments, Objects, and Modeling" on the web site.
Choose carefully. This will probably be your demo.

