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PROJECT OUTLINE 

 

CHC website is a tool to collaborate and work toward the goal of improving the quality of the lives of the 

students at CHC. The website is expected to take approximately 100 days and 1287 man-hours to 

complete. The development team will comprise of 5 software engineers. The team will be divided into 

groups ranging from 1 to 5 members and these groups will be assigned the responsibilities listed on the 

Microsoft Project File, which accompanies this document. The size of the team will depend on amount of 

work required to complete a particular task.  

We intend to develop a very competent website at a reasonable cost and time. The estimate cost for this 

project is $109,395. Note that the cost does not include any hardware cost or purchasing a domain name 

and web space. A more detailed view of this proposed website's timeline can be found in the Microsoft 

Project File. The following data is a summary of the conclusions drawn after compiling this document: 

1. Estimated Total Time   :  100.25 Days (3½ months or 14 weeks)  

2. Team Size   :   05 

3. Estimated Man-hours  :   1287 

4. Estimated Total Cost   :   $ 109,395  

 

 Microsoft Project File for CHC-Web Site can be downloaded here: 

http://www.cse.buffalo.edu/~vkkumar/CHC_Web_Site_Project_Plan.mpp 
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